Achilles

Supply Chain Sustainability

Make an ethical
transition to
net zero

Achilles provides the serious analysis and expert
supply chain insight necessary to comply with ESG
regulations, meet stakeholder requirements and
achieve ambitious ethical and sustainability goals.
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www.achilles.com
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or more than 30 years,

Achilles has protected
organisations’ business interests
and reputations by providing
unrivalled levels of supply chain
transparency, carbon reduction
and management.

Operating from 17 locations worldwide,
Achilles is at the forefront of the battle
against climate change, a champion for
social justice and human rights, and

an expert in health, safety, and risk
management.

Achilles has the economies of scale to
provide a global supply chain risk solution
that fulfils both ESG legislative requirements
and enables you to deliver on your own
ambitious sustainability goals at a cost-
effective price.

We work with market-leading financial,
industrial, commercial and governmental
organisations requiring the serious, detailed
analysis and expert insight necessary to
deliver exceptional levels of environmental,
social and governance reporting confidence.

If you would like to have more confidence

in your ability to meet increasingly stringent
supply chain due diligence requirements,
find out more about working with Achilles,
and see your supply chain risk management
burden disappear and your reporting
confidence skyrocket.

Contact us to arrange a free no
obligation consultation.



https://www.achilles.com/contact-us
https://www.achilles.com/contact-us

“The Achillesplatform is mature and
dynamic. What you pay as a buyer
is substantially less than if you were
to develop a bespoke system from
scratch. The difference would be at
least ten-fold.”

Norman McLennan, Vice President of Supply Chain, SASOL
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The Achilles
Difference

Achilles is proud to be the only supply
chain management specialist to
provide the level of transparency and
confidence truly required by today’s most
environmentally conscious and ethical
organisations and stringent legislation.

Radical transparency
Achilles collects and assesses

data from a wide range of sources

including documentation from
your suppliers, publicly accessible and
historical information from the internet
and investigation reports from NGOs
and charities and knowledge and
insight collected from our audits and
worker interviews to provide the most
comprehensive picture of your supply
chain risk. Our extensive process includes
procurement regulation, health and
safety, financial and cyber risk as well as
sustainability and carbon management.

Rigorous due diligence
Achilles undertakes many thousands
of audits every year to ensure
you can, first, identify and then

address human rights infringements and

negative environmental impacts that may be
happening within your supply chain.

Reporting confidence
Achilles supply chain risk analysis

gives you the comprehensive information
required to operate with confidence and
comply with all-important disclosures or
reporting frameworks.

Local and global
4 Our expert global team includes
highly skilled validators and auditors
and provides end-to-end supply
chain management in >20 languages.
Global reach and local presence ensures
understanding of local regulations, language
and culture to enable superior supply chain

risk management.

It’s easy
5 Customers commonly praise
Achilles for taking away the burden
of supply chain risk management
and regulatory compliance. Our user-
friendly platform has been designed from
the ground up to meet the requirements

of global procurement and sustainability
professionals worldwide.

It’s cost-effective
With Achilles, you can feel confident
you have all the information you
need to support your reporting

- without the need to increase internal

resources or invest in expensive in-house
systems.




Achilles in
the GCC

The GCC region, particularly the UAE and
Saudi Arabia, is emerging as a critical
player in the global economy, not just for its
natural resources but also for its strategic
initiatives in diversification and sustainable
development.

These countries are investing heavily in
non-oil sectors, focusing on transformative
projects like large-scale tourism
experiences, smart cities and renewable
energy. As a result, ESG principles

are rapidly gaining significant traction,
underscored by major national initiatives
aimed at fostering sustainability.

Committed to supporting the GCC'’s
innovation-driven economy, Achilles has
developed specific digital supply chain
management tools to help businesses and
other stakeholders adapt to the region’s
fast-paced economic transformation,
ensuring continuity and optimising
operations while contributing to regional
sustainability goals by:

e Offering solutions that enhance supply
chain transparency and in particular
carbon management and achieving net-
zero

e Helping organisations to build resilience
and excellence within their supply chains

e Benchmarking and improving supplier
performance across national supply
chains to support increased in-country
spend

e Managing local supplier qualification
processes to free-up time to focus on
transformational projects

e Providing the building blocks for strong

relationships with local stakeholders

Ensuring compliance with emerging

regulations and laws such as Emirati

labour laws

e Fostering a collaborative approach to
business in the region

e Promoting ethical practices that help
businesses comply with local regulations

e ESG ratings to facilitate access to
sustainability-backed financing and
export opportunities globally

Among our key focus areas are:

1. Saudi Arabia’s Vision 2030 and
the Saudi Green Initiative:

These high-profile initiatives focus on
economic diversification and environmental
sustainability, with the Saudi Green Initiative
through its whole society approach, aiming
to significantly reduce emissions and
increase green spaces.

2. Social Reforms in Saudi Arabia:

Recent social reforms in Saudi Arabia have
enhanced women'’s rights and promoted
social inclusion, reflecting a broader
commitment to improving social standards
and values.

3. UAE’s Net Zero by 2050 Strategic
Initiative:

The UAE’s commitment to achieving net-
zero carbon emissions by 2050 includes
substantial investments in clean energy,
positioning it as a leader in sustainable
development in the Middle East.

4. Governance Enhancements in
the UAE:

The UAE has implemented stringent
regulations to improve corporate
governance, transparency, and
accountability, reinforcing its commitment to
high governance standards.




Prequalified

Supplier

Networks

he cost and complexity of managing

supply chains is growing exponentially
as customer, investor and regulatory
expectations increase. Achilles undertakes
rigorous environmental, social, financial,
health and safety checks to improve your
supply chain agility and give you unrivalled
confidence that your suppliers of goods,
works and services meet both your own and
regulatory standards.

Unrivalled levels of supply chain
confidence

Achilles is the world’s most rigorously
pre-qualified global supplier network.
Our comprehensive supplier checking
and verification makes us #1 choice for
organisations that are serious about
improving ESG standards, optimising
procurement and reducing end-to-end
supply chain risk.

Connecting buyers and suppliers
Achilles connects buyers with global pre-
qualified suppliers. Our highly qualified
validators and auditors perform due

diligence and provide insights to ensure
suppliers meet the highest standards in
ESG, sustainability, human rights, and
health and safety.

Cost-effective: Save up to 80% on in-house
supplier sourcing and verification.

Supply chain risk protection: Understand
your procurement risks and drive
performance improvement with the Achilles
powerful ESG scoring system.

Tangible ESG improvement: Don’t settle
for greenwashing. Meet your most ambitious
sustainability goals with Achilles’ systematic,
multi-stage supplier validation.

Breadth of solution

Achilles covers the widest range of subject
areas to assess supplier risk including
environment & sustainability, quality,
governance — including business continuity,
bribery & corruption and finance, a range

of societal areas such as health, safety,
employee welfare, ethics, carbon emissions
and cyber security standards.

“A specific ESG module and a
sustainability questionnaire really help

us to'manage sustainable purchasing
and identify potential suppliers.”

Sandra Reche, Supplier Risk & DS, Agbar

Depth of solution

Achilles is a systematic, multi-stage
supplier qualification, risk and performance
management programme which reflects the
context of your sector and your operating
environment. Achilles provides easy
access to a deep and comprehensive set
of validated supplier data on which you
can base business decisions. Achilles fully
checks all key documents and validates
answers using a wide range of tools and
trusted alternative data sources to identify
and mitigate risk and provide you with the
in-depth supply chain certainty you require
to meet all stakeholder and regulatory
requirements — both today and in the
future.

Continuous supplier monitoring

Achilles pro-actively monitors all suppliers
following their initial registration. This level
of rigour is unique and crucial to ensuring
ongoing data accuracy and the ongoing
protection of your organisation from
regulatory and reputational impact.

ESG scoring

Through a series of rigorous pre-
questionnaires, Achilles collects supplier
details and scores them; benchmarking
each supplier across ESG, Financial, and
Health and Safety metrics to give you a
comprehensive and objective view.

The Achilles system also allows buyers

to rank Suppliers using a star rating.
Performance Feedback allows suppliers to
raise their profile and improve their chances
of selection in future and enables buyers

to select suppliers who they know have
worked well with other clients.

Tailored RFI process

Our RFI (request for information) module
allows you to assess supplier capabilities
for specific contracts. Not only will it help
you create a more manageable shortlist,
but you’ll also know you’re inviting the right
suppliers to tender.



Supply Chain
Due Diligence

In today’s market, where organisations
are under immense scrutiny, strong
supply chain management isn’t only vital
to ensuring quality, value and compliance,
it also protects from punitive fines and
catastrophic reputational damage. Achilles
rigorous ESG supplier assessment and
rating system provides unrivalled supply
chain transparency, demonstrable end-
to-end supply chain improvement and
confident ESG reporting.

Achilles offers best protection from
ESG risk and drives supply chain
improvement

Only Achilles has the people, processes,
systems, experience and global scale to
work with customers at every stage of the
journey to identify ESG risk, improve ESG
performance and comply with regulatory
obligations and stakeholder expectations.

Identify your ESG risks: Achilles rigorous
supplier assessment enables you to fully
understand your global supply chain risk.

Drive ESG improvement: Desk top and
on-site audits enable you to improve supply
chain performance and better protect from
supply chain risks.

Demonstrate ESG compliance: Our
rigorous process enables you to clearly
demonstrate your steps to compliance and
beyond to all stakeholders.

A complete end-to-end sustainable
supply chain solution

Achilles provides a complete sustainable
supply chain management programme
that enables organisations to confidently
report and disclosure ESG status and
improvements with confidence in any
market and to any stakeholder group.

Extensive data collection

We collect and analyse data from a wide
range of primary and secondary sources to
ensure you see not only what has happened
in the past but, more importantly, where
your risks might lie in the future. You can

also add your own ratings from you and
view ratings of other buyers across our
network to provide a more comprehensive
understanding. Our comprehensive
evaluation is the most comprehensive in the
market and includes ESG, Financial and
Health and Safety risk to give you maximum
supply chain protection and confidence.

Meticulous data validation

Achilles undertakes unparalleled validation
of supply chain information and, uniquely,
also provides world-class desktop and
in-person audit services to enable you

to go deeper into your supply chain and
ensure you are fully able to meet your own
organisational standards, all relevant ESG
and supply chain regulations and investor
expectations.

Ongoing and sustained supply
chain monitoring

At Achilles, we strongly believe that ESG
should and can never be a “one and done”
process. We continuously work across

your supply chain to keep data up to date,
monitor their ESG performance and provide
you with ongoing protection from supply
chain risk.

Supply chain mitigation and
improvement

Our processes have been continuously
refined over more than 30 years of
supporting international clients, aligned
to industry regulations and standardised
models to enable the continuous
improvement of your supply chain.

Confident reporting

The Achilles platform makes comprehensive
supply chain information and analytics
available at the touch of a button to

support all your reporting requirements.

For customers that want to go further, we
also offer bespoke Reporting services to
meet specific regulatory, investor and other
stakeholder requirements.

“We see strong
growth among
our suppliers that
are supported by
Achilles.”

Anna Campi, Head of
Procurement Planning,
Control & Vendor
Management, ERG




Carbon
Reduction

ith environmental concerns climbing

the agenda, organisations increasingly
need to demonstrate they are working
sustainably. Achilles Carbon Reduce
(powered by Toitl) provides absolute proof
you are taking action on climate change
with an independently verified process that
enables you to reduce your carbon footprint
and meet all your carbon disclosure
obligations including requirements for
sustainability-linked loans.

Achilles helps organisations reduce their
carbon footprint and meet both voluntary
and regulatory requirements with science-
based tools, documentation, actions,
support and evidence needed to make real
progress towards a net zero transition.

We have over 15 years of experience of
delivering global solutions to organisations
large and small with our world-leading
science-based 1ISO14065 scheme. For
some of our clients, these savings are in the
millions of pounds per annum.

Comprehensive: A complete carbon
management programme that allows

you to make carbon reduction claims
with confidence in any market and to any
stakeholder group.

Best practice: Meets and exceeds the
requirements of ISO14064-1 and the

GHG accounting protocol. Internationally
recognised and accepted by governments,
certification bodies, regulators and the
investment community.

It works! On average 30% reductions in
operational carbon over 3-4 years and 50%
reductions over 5-6 years. Programme
participants have reported operational
savings in the order of several millions of
pounds per annum.

Complete end-to-end carbon
management

Achilles provides a complete carbon
management programme supported by

a team of experts, without the need for
additional consultancy.

ISO certified scheme

Organisations are verified in accordance
with ISO14064-3 and can work towards
optional ISO 14064-1:2018 certification.
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Carbon measurement

Achilles provides the tools to help measure all
emissions under ISO 14064- 1 and WRI GHG
protocol including vehicles, business travel,
fuel and electricity, paper, and waste, with the
option for companies to undertake full value
chain of all fifteen sub-categories of Scope 3.

Tailored and cost-effective

Achilles Carbon Reduce recognises one
size does not fit all. The programme
deploys best practice and enables different
approaches for different types of companies
so that the best solution is put in place to
manage each individual business carbon
liabilities and challenges, maximising the
opportunities for reductions.

Carbon footprint verification
Achilles’ qualified independent ISO14066
GHG auditors will verify that the inventory is
in accordance with international standards,
ISO14064 part 1 and part 3 with the option
for full ISO14064-1 Certification.

Carbon emissions mitigation
Achilles experts guide you through every

step of carbon investment including
offsetting options to ensure that greenwash
issues are avoided and the company’s Net
Zero or Carbon neutral claims are robust
and credible.

Report with confidence

The Achilles process provides the
independently verified data required to
confidently report GHG assertions to comply
with regulations and meet stakeholder
disclosure requirements including

SBTi, CDP and TCFD. The Achilles
comprehensive Greenhouse Gas Emissions
Inventory and Management Report specifies
emissions inventory, management, and
reduction plans and detailed GHG inventory.
We also encourage companies to showcase
their achievements with GHG audit or ISO
14064-1 certification.

Sustained carbon monitoring

The Achilles annual surveillance cycle
supports a journey of continual reduction
to assist businesses to align with the goal
of limiting global warming to 1.5°C — the
highest ambition of the Paris Agreement.



“I'm delighted to be partnering with Achilles to tackle
worker abuse and exploitation. Our collaboration
and sharing of knowledge and data supports both
our organisations to build resiliency within global

businesses to the risks of modern slavery. With
dedication, commitment, and a willingness to
collaborate, we know that we can change behaviours
and operating practices so that fewer people are
trapped in situations of exploitation.”

Justine Currell, Executive Director, Unseen UK

Ethical
Business

With legislators demanding
accountability to eliminate modern

slavery, forced labour and human trafficking
from supply chains, organisations need

to take steps to understand the risks,
demonstrate compliance and commit to
taking necessary action.

Achilles’ Ethical Audit services enable you
to go deeper into your supply chain and
ensure you are fully able to meet your own
organisational standards, all relevant ESG
and supply chain regulations and investor
expectations.

Our highly skilled audit personnel are
located across the globe to interrogate
documentation, physically inspect
workplaces, and confidentially speak with
individuals who may be subject to unethical
employment practices or human rights
violations.

Achilles ethical audit services are aligned
to due diligence legislation and enable
you to put the necessary corrective action
plans in place to support prevention,
mitigation and remediation. In addition,
the non-conformance module in the
MyAchilles platform provides effective
tracking of non-conformance - all in one
global platform.

Audits

Our world-leading audit services include:

Desktop assessments: Cost-effective, high
quality remote verification of a company’s
management system documents, records
and other supporting evidence. Delivered
by qualified IRCA Lead Auditors, desktop
audit protocols are aligned to international
legislation, reporting frameworks and
standards and evaluate the quality of

a company’s environment, social and
governance processes.

Face to face audits: Incorporating
management system evaluation, site
inspection and confidential interviews of the
workforce, Achilles’ on-site audits triangulate
evidence to provide a comprehensive
assessment of the effectiveness of
suppliers’ processes and the impact of

their implementation on the environment,
workforce and local community.

Site surveys: Providing a deeper
understanding of the impact of the practices
of suppliers are having on workers -

often those who are at most risk of being
exploited. Developed with the support of
internationally recognised human rights

and anti-modern slavery partners, our
confidential interviews are delivered by
highly trained, local Auditors to capture the
voice of the worker.




MyAchilles
Platform

he MyAchilles platform provides your window to

view the outcomes of Achilles’ rigorous supplier
assessment process and manage your supply chain in
one global platform.

e Manage and monitor your overall supply chain

e Find new suppliers to meet your procurement
criteria

e View results of audits undertaken on your behalf

e See how other buyers rate existing and potential
suppliers

Multi-lingual

The Achilles solution is a great tool for both English
and non-English speakers alike. Simply choose the
language you want to work in and get started. Not only
does that give you the information you need in English,
but it also makes it easier for global teams to share
important supply chain information and easier for your
global suppliers to engage with the process to deliver
you the best possible results.

API access

You can also use the Achilles API to integrate supply
chain information into your own in-house systems to
support more efficient and lower risk procurement.

Whichever way you use the Achilles platform, it always
offers an excellent user experience.
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Achilles provides a uniquely robust
and cost-effective solution for lenders
and borrowers seeking comprehensive
verification and validation of sustainability
claims.

The Achilles Statement of Limited
Assurance encompasses every crucial
aspect of assurance, allowing lenders

to make informed decisions and engage
in responsible financing with confidence
and borrowers to demonstrate ambitious,
material and quantifiable performance
against environmental, social, and
governance KPls and Sustainability
Performance Targets (SPTs).

Rigorous verification

The Achilles Statement of Limited
Assurance provides an independent and
meticulous assessment of a company’s
sustainability performance.

Our team of experienced sustainability
experts conducts a thorough evaluation of
sustainability practices, data accuracy, KPIs,
and reporting processes. This unbiased
verification helps eliminate greenwashing
risks and ensures borrower sustainability
claims are reliable.

Holistic risk management

The Achilles Statement of Limited
Assurance enables lenders to proactively
manage risks associated with sustainability-
linked loans. Our assurance process
evaluates the borrower’s sustainability
management systems, identifying potential
gaps and vulnerabilities.

By considering the full range of ESG
factors, the Achilles service enables

borrowers to provide lenders with the
information they require. Likewise, Achilles’
comprehensive risk analysis, empowers
lenders and investors to make informed
decisions and safeguard the performance of
their loan portfolios.

Trust and credibility

The Achilles Statement of Limited
Assurance enables borrowers’ sustainability
performances to be confidently
communicated to lenders and to wider
stakeholder groups. Achilles robust
assurance statement acts as an evidence-
backed seal of credibility, enhancing
reputation and fostering trust among
investors, customers, and the public.

Compliance and reporting
confidence

The Achilles Statement of Limited
Assurance ensures compliance with loan
agreements and sustainability frameworks.
The process verifies a borrower’s
adherence to agreed sustainability targets
and reporting requirements and enables
lenders to monitor borrower progress
accurately.

Borrowers gain the ability to prove
sustainability related progress required

to access the benefits associated with
sustainability-backed investment. Lenders
gain peace of mind knowing that the
borrower’s sustainability reporting is
accurate, transparent, and aligned with
industry standards, avoiding potential
compliance issues and reputational risks.

Embrace responsible financing and join us
in shaping a more sustainable future for
businesses and communities.




Achilles

Customers

We support the world’s biggest
companies to create and maintain

ethical, sustainable and transparent
supply chains and enable effective carbon
reduction.
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We work with some of the biggest brands
in energy, mining, oil and gas, construction,
chemicals, pharma, transport and logistics,
manufacturing, financial services and retail.
We also support government procurement
and not- for-profit agencies.
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Contact Us

Learn more about Achilles at

www.achilles.com.

Alternatively contact us for a free, no
obligation ESG supply chain risk or carbon

reduction consultation.

ARGENTINA
+54 5554 0600

BRAZIL
+55 1132301055

CHILE
+56 2 2585 9600

COLOMBIA
+57 1747 7723

DENMARK
+45 4674 0278

GERMANY
+49 211 54013720

HONG KONG
+852 3916 8202

IRELAND
+353 1402 0111

INDIA
+91 226128 7900

MEXICO
+52 5541622929

NORWAY
+47 3706 3500

PERU
+51 1640 0651

SAUDI ARABIA
+966 112611636

SPAIN
+34 9142 64935

SWEDEN
+46 8444 1700

UK
+44 235 820813

USA
+1 2818 094400
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ENVIRONMENTAL SOCIAL GOVERNANCE FINANCE HEALTH & SAFETY

Governance Scorecard

Excellent Satisfactory Requires Improvement Show All

Awarding body not recognised by International Accreditation Forum (IAF)

Has an uncertified business continuity management system
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